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ABOUT IMPACT 100

Impact 100 was founded in 2001 with the goal of 
empowering women to ignite transformational 
change in their communities through collective 
giving.

Impact 100 is designed to award nonprofit 
organizations with grants in increments of at least 
$100,000.

There are currently over 60 Impact 100 chapters 
across the United States. 

To date, thousands of women have joined forces to 
grant more than $123 million to nonprofit agencies 
throughout the world.

2



ABOUT IMPACT THE PALM BEACHES

Impact the Palm Beaches was founded in 2015 
with the mission of uniting women to power 
positive change in Palm Beach County.

Today, Impact the Palm Beaches is a 
philanthropic organization where women 
collectively give to nonprofits in Central and 
Northern Palm Beach County. 

Through strategic grantmaking, we provide 
funds to organizations that reach under-served 
populations and highlight unmet needs in the 
areas of arts & culture, education, environment & 
animal welfare, family, and health & wellness.
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ARTS & CULTURE
Projects that cultivate, develop, enhance and preserve the artistic and cultural 
character of Palm Beach County.

EDUCATION
Projects that further the educational process or improve access to education for 
children and/or adults in Palm Beach County.

ENVIRONMENT & ANIMAL WELFARE
Projects that restore, revitalize or enhance the environment and/or promote the 
protection and welfare of animals in Palm Beach County.

FAMILY
Projects that strengthen and enhance the lives of children and families living in Palm 
Beach County.

HEALTH & WELLNESS
Projects that improve the mental and/or physical well-being of people living in Palm 
Beach County.
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OUR FOCUS AREAS



IMPACT MODEL
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For every 100 members, we are able to invest $100,000 directly into improving our 
community. The exact amount of funds available to award in any given year 
depends on the number of women who join the organization each year.

Since our founding in 2015, Impact the Palm Beaches has invested $1.5 million in 
our community.



GRANT BOUNDARIES
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The project must serve the residents of Palm Beach County 
within the boundaries of: 

• Lake Worth Road north to the Martin County line
• The Atlantic Ocean west to the Palm Beach County line

The entire $100,000 grant must be utilized within our 
geographical boundaries.



ELIGIBILITY REQUIREMENTS

• The applicant must be a tax-exempt organization under Section 501(c)(3) of the Internal 
Revenue Code and designated as such for at least 19 months.

• The organization must be able to provide the following documents:
• IRS Form 990
• Financial statements audited by an independent accountant or accounting firm 

(a financial review or compilation prepared by a Certified Public Accountant will also 
be accepted)

• IRS 501(c)(3) Determination Letter
• Florida Department of Agriculture Solicitation Permit

• Recipients of an Impact the Palm Beaches $100,000 grant are not eligible to receive a 
grant for at least 4 years from the date the grant was awarded. Organizations chosen as 
grant recipients in April 2023 are not eligible to receive a grant until April 2027. Merit award 
winners may reapply the following year. Recipients of a $100,000 grant cannot receive new 
grant funds through paid collaborations within the 4-year time period.

• The program may be new, an expansion of an existing program, or a collaborative effort 
between more than one qualifying agency.

• The organization must use the full amount of the grant within two years of the award date.
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WHAT WE DO NOT ACCEPT

*CAPITAL CAMPAIGN:  A capital campaign is an organized drive to collect and accumulate 
SUBSTANTIAL funds to finance major needs of an organization such as a building or major 
repair or remodeling project. Capital campaigns are different than requests for capital 
grants to fund specific equipment, building costs, vehicles or materials that are clearly 
wrapped around a program or a project serving clients of the organization. Impact the 
Palm Beaches WILL permit grant requests for capital projects.

• Activities outside our 5 focus areas of Arts & Culture, Education, Environments & 
Animal Welfare, Family, and Health & Wellness 

• Programs that take place outside of our geographic area
• Debt reduction or operational deficits
• Fundraising campaigns or events
• Capital campaigns (*definition below)
• Endowments or memorials
• Bridge funding or interim financing
• Partisan or political activities
• Legal expenses
• Travel expenses
• Loans
• Grants to individuals
• Grants to private foundations
• Religious organizations for religious purposes
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GRANT PROCESS

STEP 1
Agency 

submits Letter 
of Intent (LOI)

STEP 2
If invited, the 

agency submits 
a Request for 

Proposal (RFP)

STEP 3
If selected, the 

agency receives 
a one hour 
on-site visit

STEP 4
If chosen as a 

finalist, agency 
presents at 

Impact awards 
celebration

LOI OPENS
Monday, August 7 

at 9:00 AM

LOI DEADLINE
Thursday, September 14 

at 12:00 PM

RFP SENT
Friday, November 3

at 9:00 AM

RFP DEADLINE
Tuesday, December 19

at 12:00 PM 

BETWEEN
February 26 and 

March 8, 2024

FINALIST EVENT
April 17, 2024
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GRANT REVIEW

Impact the Palm Beaches Grant Committee members are responsible for carefully 
vetting grant applications and selecting finalists who will present at the Annual 
Impact Award Celebration. Committee members serve as the eyes and ears of the 
entire membership.

Committee members extensively review and score grant proposals, attend agency 
site visits, and meet to vote on which proposals to move forward. At the Awards 
Celebration, ALL members of Impact the Palm Beaches vote and winning programs 
are selected by majority vote.

The Grant Committee is made up of about 30 members of Impact the Palm Beaches. 
Members have diverse backgrounds, professional skills, work histories, and nonprofit 
experience.

Training is provided to members, including how to review financial data and IRS 990s.

These are volunteer positions. 

10



WHAT WE LOOK FOR
We seek to fund programs that:

• Reach underserved populations and address or satisfy unmet needs
• Solve a problem or create an opportunity for strategic change
• Create long-term positive impact
• Are well-defined, studied and deliberate
• Can demonstrate specific, measurable outcomes
• Are sustainable well into the future
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2022-2023 Impact Awardees
Alzheimer’s Community Care | $100,000 | Fostering Independence
Funds are being used to purchase an application that helps those with early-stage Alzheimer’s disease 
to organize their habits and routines into visual maps, and to pay a portion of the salary of a Family 
Nurse Navigator to assist families with the application.

Center for Child Counseling | $100,000 | Keeping Kids Safe
Funds are being used to provide an age-appropriate and interactive curriculum to 12 elementary 
schools that simplifies the sensitive topic of child sexual abuse and trafficking prevention. Funds cover 
salaries, program materials, and a multimedia campaign.

Wounded Veterans Relief Fund | $100,000 | Emergency Dental Care for Disabled Veterans
100% of funds are being used to provide emergency/essential dental care to disabled veterans who do 
not qualify for VA dental coverage.

Families First | $77,000 | Infant Mental Health
Funds are being used to cover staff salaries for clinicians to observe Head Start classrooms at Title 1 
schools and work with teachers and parents to develop treatment plans.



PAST RECIPIENTS
100,000 GRANT RECIPIENTS

2021
Feed the Hungry Pantry: Refrigeration Containers
Vita Nova: Transport for Success

2020
Clinics Can Help: Mobile Unit
West Jupiter Community Center: Community Garden

2019
Center for Trauma Counseling: Mobile Clinic

2018
Center for Child Counseling: 
School Counselors

2017
Project LIFT: Belle Glade Expansion

2016
Palm Beach Dramaworks: One Humanity Tour

2015
Live Fresh: Mobile Showers

MERIT GRANT RECIPIENTS

2021
Literacy Coalition: Building Better Readers ($16,500)
Project LIFT: Pathway Academy ($16,500)

2020
Loggerhead Center: Healthier Waters ($8,050)
Florida Atlantic University: Mobile Minds ($8,050)

2019
The Lord’s Place: #NextGen ($29,500)
Habitat for Humanity: Aging in Place ($29,500)

2018
Community Partners: Community Center ($24,000)
Meals on Wheels: Kitchen supplies ($24,000)

2017
Pediatric Oncology Support: Virtual Reality ($27,000)

2016
Memory Trees: Gramercy Park Revitalization ($11,500)
The Lord’s Place: Transforming Lives ($11,500)

2015
Take Stock in Children: College Retention ($8,500)
Legal Aid Society: Educational Advocacy ($8,500)12



LETTER OF INTENT
Opens Monday, August 7, 2023 at 9:00 AM

Closes Thursday, September 14, 2023 at 12:00 PM

The Letter of Intent (LOI) will be available through the Town of Palm Beach United Way 
website www.palmbeachunitedway.org/impact-grant-process.  Bookmark this page 
for direct access once the process opens. 

The Letter of Intent will not be available until Monday, August 7 at 9:00 AM.

Please note, this is not a Town of Palm Beach United grant.  The Town of Palm Beach 
United Way is the fiscal agent for Impact the Palm Beaches.
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http://www.palmbeachunitedway.org/impact-grant-process


Once on the Town of Palm Beach United Way website you will be able to click and 
download the Letter of Intent.
You will have the option of downloading a PROGRAM application or a CAPITAL PROJECT 
application. 

CAPITAL PROJECT GRANT: A grant that is used for equipment, building costs, vehicles or 
materials.   

PROGRAM GRANT: A grant this is used to fund a particular program usually including 
salaries or personnel related costs.  

1. Program and Capital projects will be reviewed and scored by the Grant Committee

2. The Letter of Intent is in Microsoft Word and should be submitted as a Word 
document.  The signature page and all other required documents should be 
submitted as PDFs. Specified word counts should be adhered to. Text that goes over 
the word limit will be manually deleted. 

3. Detailed instructions on how to submit the Letter of Intent and accompanying 
documents can be found on the form.

4. Your application is only considered accepted when you are sent an email 
confirmation specifying so. 
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LETTER OF INTENT
Opens Monday, August 7, 2023 at 9:00 AM

Closes Thursday, September 14, 2023 at 12:00 PM
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LETTER OF INTENT
Opens Monday, August 7, 2023 at 9:00 AM

Closes Thursday, September 14, 2023 at 12:00 PM
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LETTER OF INTENT (Program)
Opens Monday, August 7, 2023 at 9:00 AM

Closes Thursday, September 14, 2023 at 12:00 PM
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LETTER OF INTENT (Program)
Opens Monday, August 7, 2023 at 9:00 AM

Closes Thursday, September 14, 2023 at 12:00 PM



LETTER OF INTENT (Program)
PRELIMINARY BUDGET
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LETTER OF INTENT (Capital Project)
Opens Monday, August 7, 2023 at 9:00 AM

Closes Thursday, September 14, 2023 at 12:00 PM
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LETTER OF INTENT (Capital Project)
Opens Monday, August 7, 2023 at 9:00 AM

Closes Thursday, September 14, 2023 at 12:00 PM



LETTER OF INTENT (Capital Project)
PRELIMINARY BUDGET
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LETTER OF INTENT
SIGNATURE AUTHORIZATION
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LETTER OF INTENT
REQUIRED ATTACHMENTS

REQUIRED ATTACHMENTS

Email the following documents together with the Letter of Intent to Grant Chair 

Aleese Kopf at aleesekopf@palmbeachunitedway.org.  

1. IRS 501(c)(3) Determination Letter (PDF)

2. Florida Department of Agriculture Solicitation Permit (exceptions made for exemptions) (PDF)

3. IRS 990 (PDF)

4. Audited Financial Statements (a financial review or compilation prepared by a Certified Public Accountant will 

also be accepted) (PDF)

5. Audit Management Letter (if applicable) (PDF)

6. Board Roster with names, board positions, years of service and professional affiliations (PDF)

EXAMPLES OF THE REQUIRED DOCUMENTS ARE PROVIDED ON PAGES 25 THROUGH 30.
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LETTER OF INTENT EXAMPLE
REQUIRED ATTACHMENT: 501(c)(3) DETERMINATION LETTER
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LETTER OF INTENT EXAMPLE
REQUIRED ATTACHMENT: FLORIDA DEPARTMENT OF AGRICULTURE SOLICITATION PERMIT

www.fdacs.gov/Business-Services/Solicitation-of-Contributions
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https://www.fdacs.gov/Business-Services/Solicitation-of-Contributions
https://www.fdacs.gov/Business-Services/Solicitation-of-Contributions


LETTER OF INTENT EXAMPLE
REQUIRED ATTACHMENT: IRS FORM 990

26



LETTER OF INTENT EXAMPLE
REQUIRED ATTACHMENT: AUDITED FINANCIAL STATEMENTS
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LETTER OF INTENT EXAMPLE
AUDIT MANAGEMENT LETTER (if applicable)
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LETTER OF INTENT EXAMPLE
REQUIRED ATTACHMENT: BOARD ROSTER

INCLUDE NAME, POSITION, YEARS OF SERVICE AND AFFILIATIONS
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STEPS TO SUBMIT
1. Complete the Letter of Intent.

2. Email the Letter of Intent and required documents to Grant Committee Chair Aleese 
Kopf at aleesekopf@palmbeachunitedway.org by the deadline Thursday, September 14 
at 12:00 PM.

Please submit all required documents in one email. As stated on the LOI,  the LOI should 
be submitted as a Word document with the required attachments in PDF form.
Letter of Intent proposals received past the deadline will not be accepted. No exceptions.
Submit early to allow yourself enough time to make any corrections if necessary.

Grant Committee Chair Aleese Kopf will reply to your email with a message that your 
Letter of Intent and supporting documents have a) been received and accepted, or b) 
received but require changes. Your Letter of Intent is not considered accepted until you 
receive an email specifying so. 

LETTER OF INTENT
STEPS TO SUBMIT
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The Impact Grant Committee will review and score each LOI. The review and 
scoring period is from Thursday, September 28, 2023 to Friday, October 27, 2023. 

After reviewing the LOI’s, the grant committee will invite a select number of 
agencies to submit a Request for Proposal (RFP).

The RFP will be emailed to those agencies selected on Friday, November 3, 2023. 
Agencies will have until Tuesday, December 19, 2023 to submit the full RFP 
application. 

Agencies not selected to advance to the RFP stage will also be notified via email.

LETTER OF INTENT
REVIEW PROCESS
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THANK YOU! 

QUESTIONS?
Contact Grant Committee Chair 

Aleese Kopf at 
aleesekopf@palmbeachunitedway.org

or 561-655-1919

mailto:aleesekopf@palmbeachunitedway.org

